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consultative partnering
Project or assignment:      
Goal or Vision:      
List your clients in the left column. Clients may be individuals or groups of clients, such as senior management, middle managers, staff, etc. Then rate each client based on your sense of their level of readiness in terms of their part of the organization and operations, and them as individuals. Use a scale of 1 to 5; 1 is not ready; 5 is ready and raring to go. This assignment will give you a “big picture” of your clients’ level of readiness.
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