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consultative partnering
Business topics to explore to understand the client’s business, industry, issues, and needs.
Business Characteristics





My Client’s Profile

	Business and organizational

strategies, objectives and goals
	

	Earnings history and forecast of

future earnings/budget
	

	Growth expectations, plans for

future growth, barriers to growth
	

	What contributed to the business success
	

	Organization and decision-making structure
	

	Decision-making process
	

	Key players; their preferences

and level of influence
	

	Key historical competitors

and possible future competitors
	


Corporate Culture/Philosophy




My Client’s Profile
	Vision
	

	Values
	

	Driving principles and ideology
	

	Human Resource and Customer Philosophy
	

	Corporate responsibility platform
	


Trends Impacting the Business



My Client’s Profile
	Improving business performance
	

	Business models
	

	Globalization and competitive environment
	

	Technology in business
	

	Product life cycle
	


Current Situation






My Client’s Profile
	Business issues/concerns the

organization is currently facing
	

	Pain priorities (financial, strategic objectives,

personal/professional) and desired results
	

	Sense of urgency, timelines, budget

available, decision-making process
	

	Client’s Opinion/Frame of Reference

for this situation/project
	

	Client’s experience with

subject/project and with you
	

	Readiness of client, organization

and customers to meet goals
	

	Client’s level of risk
	

	How request relates to other projects
	

	How you can exceed expectations
	


Where are they struggling? Key pains or opportunities
	


How do we know it is really a problem? Impact on the organization by function?
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